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[bookmark: _heading=h.30j0zll]Introduction
During the implementation of the Iowa Strategic Initiatives to Prevent Drug Overdoses grant, members of the Polk County initiatives used the Community Check Box Evaluation System, an online monitoring and evaluation system developed by the University of Kansas Center for Community Health and Development, to document and track accomplishments and local indicators of success related to prevention strategy implementation. This documentation tool supported tracking the grant’s history, strategy successes, and facilitating adjustments over time.
Accomplishments were coded by their type and then characterized to provide illustrative information about each. A secondary scorer from the University of Kansas Center for Community Development offered quality assurance for the accomplishment coding by providing a second score and working to achieve high levels of agreement with each county. This report integrates and summarizes the documentation between March 1, 2021, and August 15, 2023. Illustrative examples of accomplishments and their characterizations are included in Appendix 2.
Indicators from each county are also presented in this report. The initiatives identified an extensive list of potential indicators, and each county collected a limited set of indicators. They are presented in the Indicators for Success section below. 
[bookmark: _heading=h.1fob9te]Overview
The Polk County initiative engaged in substantial activities during the reporting period (N = 432), with 4% of those activities focused on new or modified programs, policies, or practices. The initiative engaged the implementation stage of the Strategic Prevention Framework (SPF and focused on the prevention of the misuse of opioids. They primarily distributed informational materials to the community about this issue and modified their intervention to fit with the setting. They engaged retail availability as intervening variables or strategies to guide their work and they engaged healthcare professionals in their activities.





[bookmark: _heading=h.3znysh7]Overall Community Accomplishments
Members of the Polk County initiative documented 432 accomplishments during the reporting period (represented in Figure 1). Of those activities documented, Polk County most frequently engaged in development activities (84%), which focus on building the internal capacity of the group to act and achieve its goals and objectives. This was followed by media activities, which focus on coverage of the initiative or its accomplishments by the media (8%). They also engaged in community actions, which are activities that support implementation of a community change, (3%) and community changes, which are new or modified programs, policies, or practices implemented related to the mission (4%).

[image: A pie chart showing accomplishments by code.]
Figure 1. Community accomplishments, March 2021 to August 2023


[bookmark: _heading=h.2et92p0]Changing Community Conditions
Community and system changes are defined as new or modified programs, policies, or practices in the community or system facilitated by the Polk County SIPDO. In Polk County, 16 community changes were implemented to address prescription drug misuse or overdose (Figure 2).
The cumulative rate of community changes documented is represented in the cumulative line graph in Figure 2. A steady rate of change appears over the course of the initiative with a slower rate of change in recent quarters. Illustrative examples of community changes can be found in the Appendix.
[image: Cumulative line chart depicting Polk Strategies by Implementation]
Figure 2. Cumulative Community Changes, March 2021 to August 2023



[bookmark: _heading=h.tyjcwt]Using the Strategic Prevention Framework to Guide the Initiative
The Polk County initiative reported on one Strategic Prevention Framework step in its accomplishments. Members of the initiative primarily reported engaging in implementation activities (N = 13). Implementation involves using the strategic plan to act. Other steps in the Strategic Prevention Framework that were not reported here include: assessment, capacity, planning, evaluation, sustainability, and cultural competence. 
[image: Pie chart depicting Polk Strategies by SPF Step]
Figure 3. Using the Strategic Prevention Framework to Guide the Initiative, March 2021 to August 2023


[bookmark: _heading=h.3dy6vkm]SPF Capacity Building Step
Types of Capacity Building Supports Provided 
Members of the Polk County initiative did not characterize in their documentation the types of capacity-building support they provided. 
[bookmark: _heading=h.1t3h5sf]SPF Implementation Step
Adaptations and Modifications to Interventions
Members of the Polk County Initiative reported infrequently on any adapted or modified interventions in their work. When they did, they modified them to appropriately fit with their setting (N=2).
[image: Bar chart depicting Polk Strategies by Adaptations or Modifications]
Figure 4. Adaptations and Modifications to Interventions, March 2021 to August 2023

[bookmark: _heading=h.4d34og8]Accomplishments by Efforts Undertaken 
There was one effort area that Polk County SIPDO reported addressing: communication effort focused on prevention of use of methamphetamine and of opioids. The efforts undertaken to accomplish implementation are presented in Figure 5. They did not report efforts undertaken characterized in the areas of, “Policy enactment, establishment, or implementation” or “Enforcement.”  
[bookmark: _heading=h.2s8eyo1][image: Bar graph depicting Polk Strategies by Efforts Undertaken]
Figure 5. Accomplishments by Efforts Undertaken March 2021 to August 2023




[bookmark: _heading=h.17dp8vu]Community Accomplishments by SIPDO Priority
[bookmark: _heading=h.3rdcrjn]The one SIPDO priority area that Polk County initiative addressed. Primarily, they worked on the prevention of the misuse of opioids.
[image: Bar chart depicting Polk Strategies by SIPDO Priority Areas]
Figure 6. Accomplishments by SIPDO Priority, March 2021 to August 2023

[bookmark: _heading=h.26in1rg]

[bookmark: _heading=h.lnxbz9]Types of Implementation Supports Provided
Members of the Polk County initiative documented the types of support they provided to implement actions during the project. Figure 7 shows the types of support provided during the project that involved the implementation step of the Strategic Prevention Framework. Support activities included information dissemination (77%), presentations (14%), and collaboration (9%). 
[image: Pie chart depicting Polk Types of Implementation Support]
Figure 7. Types of Implementation Supports, March 2021 to August 2023


[bookmark: _heading=h.35nkun2]Community Change by Intervening Variable or Strategy
Members of the Polk County initiative focused on laws and policies, community norms, and retail availability as intervening variables or strategies. Most of their changes involved retail availability (57%), though laws and policies were also well represented (29%). The group also engaged in community changes that applied community norms (14%).
[image: Pie chart depicting Polk Strategies by Prioritized Intervening Variable]
Figure 8. Accomplishments by Prioritized Intervening Variable or Strategy, March 2021 to August 2023



[bookmark: _heading=h.1ksv4uv]Community Change by Sector
The Polk County initiative reported community changes that engaged numerous sectors. Those that were most represented included healthcare professionals (57%), schools (14%), schools (14%), and other sectors (14%). Engagement and intervention across sectors can reflect unique perspectives on the work being done and access to multiple avenues for strategy implementation.
[image: Pie chart depicting Polk Strategies by Sector]
Figure 9. Community Changes by Sector, March 2023 to August 2023



[bookmark: _heading=h.44sinio]Age Groups Reached or Served
The Polk County Initiative created community changes that reached or served the age groups 26 and older (67%) and young adults 18 to 25 (33%).
[image: Pie chart depicting Polk Community Changes Targeting Different Age Groups]
Figure 10. Community Changes Targeting Different Age Groups, March 2021 to August 2023

[bookmark: _heading=h.2jxsxqh]Summary
In summary, the Polk County initiative’s work reflects a maturing effort that engaged in substantial activities during the reporting period (N = 432), with 4% of those activities focused on new or modified programs, policies, or practices. The initiative focused on the prevention of the misuse of opioids. They primarily distributed informational materials to the community about this issue and modified their intervention to fit with the setting. They engaged retail availability as intervening variables or strategies to guide their work and they engaged healthcare professionals in their activities.
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[bookmark: _heading=h.1y810tw]Appendix 1: Illustrative Accomplishments & Characterizations
These entries illustrate examples of community change and other accomplishments, with a table below each entry demonstrating characterizations.
Entry 1 (Community Change): The Prevention Supervisor conducted an academic detailing session with a Nurse Practitioner in a county clinic.
	SIPDO Priority
	SPF Step
	Efforts Undertaken
	Intervening variable or strategy
	Setting or Sector

	Opioid use
	Implementation
	Communication
	Retail availability
	Healthcare professionals



Entry 2 (Media): The Prevention Supervisor delivered a total of 8 Anti-Stigma media campaign yard signs to the Clinic, Specialty Clinic, and Walgreens. The yard signs will be put out by each business.
	SIPDO Priority
	SPF Step
	Efforts Undertaken
	Intervening variable or strategy
	Setting or Sector

	Opioid and methamphetamine use
	Implementation
	Communication
	Information Dissemination
	Businesses



Entry 3 (Developmental activity): County residents have completed the County media campaign survey in which most maintained or increased their knowledge.
	SIPDO Priority
	SPF Step
	Efforts Undertaken
	Intervening variable or strategy
	Setting or Sector

	Methamphetamine and Opioid use
	Evaluation
	N/A
	N/A
	All/Online 





Entry 4 (Developmental Activity): The Prevention Supervisor called to follow up with providers (Nurse Practitioners and Physicians Assistants) to get an academic detailing session scheduled with each of them. The coordinator left messages with each of them and will follow up with each within two weeks.
	SIPDO Priority
	SPF Step
	Efforts Undertaken
	Intervening variable or strategy
	Setting or Sector

	Opioid use
	Implementation
	N/A
	Retail Availability
	Healthcare professional
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