
Community!Youth Concepts Mentoring Program
Did you know…?
· In Polk, Dallas, and Warren Counties high school dropout rates rose from 3.4% to 3.6% between 2008 and 2009 (United Way of Central Iowa). 
· For the 2010-2011 school year, 91.98% of Hiatt Middle School students qualified for the Free and Reduced lunch program. 
· The Iowa Youth Survey found that 34% of Polk County 11th graders believed that adults in the community did not care about people their age, as opposed to the statewide average of 24%. 
Community!Youth Concepts (CYC) is committed to meeting the needs of these youth. The CYC Mentoring Program is designed to improve life skills, provide job training, and improve academics by connecting the classroom to real life. 
Who we serve:
The program serves 8th-12th grade students between the ages of 12 and 17 in Polk County. It is open to all youth, with a special effort to recruit at-risk youth involved with human services, shelter services, drop-out recovery services, and those identified by the Des Moines and Urbandale Public Schools.  
How it works: 
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hed at speed networking events designed to create an informal atmosphere for participants to get to know each other. Mentors are trained to place an emphasis on the development of job skills, future goal setting, and how those skills and goals relate to educational attainment. A CYC staff will check in twice in the first month of the match, then monthly, with both mentor and mentee. During check-ins, resources, referrals, and trainings will be offered that may facilitate a successful match and provide additional career exploration for the mentee. Additionally, mentor/mentee matches will be invited to participate in monthly speakers, activities, and service learning opportunities, as well as optional bi-monthly trainings for parents and mentors.
Mentor Requirements: 
Volunteers must be 18 or older (and at least 5 years older than their mentee).  Individuals from both alternative and traditional careers and career paths are encouraged to volunteer. All volunteers will be required to complete an application and background check prior to meeting their mentee. After the match up they will attend a 2 hour training, and are encouraged to attend at least 1 additional CYC training each year. Volunteers are asked to make a time commitment of 36 hours to be spread over a 9 month time period, spending a minimum of 4 hours/month with their mentee.  The intent is to introduce mentees to the mentor’s career, exposing mentees to a “behind-the-scenes” look at how educational concepts are applied in a real-world setting.  Matches will be based on personality and the career interest of the mentee. 
Advisory Council: 
The advisory council directs trainings, addresses management and logistical issues, assists with recruitment strategies, identifies potential new partners, and plans bi-monthly mentor/mentee events. The council consists of a diverse group of individuals including representatives from CYC’s staff and board, parents and youth from the community, two mentees, a mentee recruitment partner, and a mentor recruitment partner. The council will meet bi-weekly the first two months, monthly for the following six months, and bi-monthly thereafter. 
Mentoring DVD:
Local youth are creating a promotional DVD for the mentoring program, showcasing local residents who have alternative careers or followed alternative career paths. It will highlight how what they learned in school has helped them, as well as what they would have done differently in their education and career. This video will be distributed to schools, youth shelters, and other community organizations.  
Program Goals:
Goal 1: Develop all program materials, data collection systems and recruiting strategies by October 2011
Goal 2: Youth will feel more connected to adults and the community and will report greater awareness of the risks of alcohol and marijuana use after six months of being in the program
Goal 3: Youth will show academic improvement by year 2 of the program, anticipating engaging 45 youth by that time
Pre and post assessments will be conducted to review effectiveness of programs, and identify areas where changes are needed.
How you can be involved:
· Volunteer to be a mentor
· Provide space for mentor matching sessions and meetings
· Provide funding for DVDs or Volunteer Background Checks
· Serve on the Advisory Council
· Recruit potential mentors from your organization
· Be featured on the DVD explaining your alternative career path
· Provide training, activities, and service learning opportunities for mentees and/or mentors
For more information contact:
Michelle Raymer, CYC Volunteer Coordinator at 515-243-4292 or michelle@cyconcepts.org

